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RESEARCH CAPACIT Y BUILDING
The Research Capacity Building Team focuses on Early Career 
Faculty and Special Strategic Priorities by providing proposal support 
to help faculty navigate today’s challenging federal research funding 
landscape and prepare competitive grant proposals, including:

For General Inquiries 
CONTACT  
SHANNON EYRE 
Senior Administrative  
Coordinator 
seyre@tamu.edu 

For Early Career Faculty  
Development
CONTACT  
LAURIE GARTON, Ph.D. 
Associate Director 
lsgarton@tamu.edu

For Special Strategic 
Projects 

CONTACT  
JORJA KIMBALL, Ph.D. 
Executive Director 
jkimball@tamu.edu

•	 workshops and seminars
•	 one-on-one consultations
•	 strategic proposal review

2024

2025

AUGUST
 X Getting to Know the National 	

	 Science Foundation (NSF) 
 
SEPTEMBER
 X NSF Supporting Documents
 X Department of Energy 

	 Early Career Research Program 
 
OCTOBER
 X CAREER: Introduction of the 	

	 NSF CAREER Program
 X Broader Impacts 101

 
NOVEMBER
 X Write Winning NIH Grant Proposals
 X CAREER: Timeline, Strategies	

	 and Long-Term Goals for 	
	 Developing a CAREER Proposal
 X Owning Your Broader Impacts

DECEMBER
 X CAREER: Proposal Project 	

	 Description 
 
 
JANUARY
 X Introduction to Young Investigator 	

	 Programs and Faculty Fellowships
 X Broader Impacts 101 

 
FEBRUARY
 X CAREER: Writing Groups Kick-Off
 X Writing Successful Proposals
 X Education and Outreach Expo

 
MARCH
 X CAREER: Structuring and 	

	 Formatting Proposals for Reviewers 	
	 and the Project Summary
 X CAREER: The Education Plan 

APRIL
 X CAREER: Project Summary 	

	 Feedback 
 X Broader Research Impacts 	

	 at All Federal Agencies

Check out our website for 
registration and more details: 
u.tamu.edu/RDScalendar

ON-LINE RESOURCES AVAILABLE:

FACULTY PROFESSIONAL 
DEVELOPMENT CALENDAR 
2024-25 
(including workshops, seminars, 
discussion lunches, working 
sessions and a writing group)

•	 NIH Grantwriting Training  
(14 courses) (Bouvier Grant Group):  
https://bouviergrant.com/NIHLibrary/
TAMU2020 

•	 NIH R-series, NSF CAREER,  
Grant Essentials (11 courses) 
(Hanover Research):  
https://glc.hanoverresearch.com/register 
Referral Code: Reveille

•	 Education and Outreach programs 
available for research grant 
collaboration: 
https://vpr.tamu.edu/research-development-
services/education-and-outreach-expo



LARGE PROPOSALS

Produced by Research Communications 7/2024

The Large Proposal Development Team supports the Texas A&M research community in pursuing external 
research funding by providing a full array of proposal-development services for large, strategic and/or 
multidisciplinary funding opportunities.

Limited submissions are funding opportunities from sponsors that limit the number of submissions an institution 
may submit. Research Development Services (RDS) manages the limited submission process for Texas A&M’s 
AgriLife, TEES, HSC and TAMU. Visit our website for complete process description.  �
vpr.tamu.edu/rds/limited-submission-proposals
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MEGAN BERGERON, Ph.D. 
Sr. Research Development Officer 
megan.bergeron@tamu.edu

GABRIELLA KEANAAINA, MBA 
Limited Submission Coordinator 
 keanaaina@tamu.edu

K. LANCE KELLY, Ph.D. 
Sr. Research Development Officer 
k.lancekelly@tamu.edu

For Large Proposal  
or Limited Submission  
Support 

CONTACT  

RESEARCH DEVELOPMENT
Texas A&M University

Services

GABRIEL RIVERA, MBA 
Associate Director 
rivera@tamu.edu


