AAALAC Site Visit Preparation

Date of Site Visit: [date]

The following issues were encountered during previous AAALAC site visits
	[list if known]




Please review the checklist and address any issues BEFORE this year’s scheduled visit.

I. Animal Use Protocol Information. Please be sure that you and all of your protocol participants have recently read the most current AUP(s) and any amendments that have been approved AND can answer the following questions regarding the protocol (if applicable):
· What procedures are you performing on the animals and for what purpose?
· Examples:
· How are animals anesthetized and pain/distress alleviated (if applicable)? 
· Are you performing open drop method of isoflurane anesthesia? How do you protect the operator from exposure? How do you keep the animal from coming in contact with drug?
· How do you maintain sterility/asepsis during survival surgery? Are you performing “tips only” surgery? 
· How do you record observations, treatments, and/or surgical procedures? (for further information about requirements, see AWO-O-052 Reference to IACUC Required Recordkeeping and Labeling at Animal Welfare Program Guidance) Be prepared to provide these records to site visitors.
· If applicable, how are the animals transported to the lab area? (for further information about requirements, See TAMU-G-016 Guidelines for Transporting Animals on the Texas A&M Campus at Animal Welfare Program Guidance)
· If applicable, how are the animals euthanized and the carcasses disposed? (for further information, see TAMU Guidance TAMU-G-025, TAMU-G-028, TAMU-G-047, & TAMU-G-048 at Animal Welfare Program  Guidance)

II. Hazardous chemical and/or biologic agents. If applicable, please be sure that you and all of your protocol participants can answer the following questions:
· How are hazardous chemical and/or biologic agents handled and stored?
· How is disposal of agents and contaminated supplies (e.g. needles, syringes, pipettes, bandaging materials, etc.) handled?
· How is disposal of the animal carcasses, and dirty caging and bedding handled?
· How do you communicate with lab & husbandry staff if animals have been exposed to hazardous chemical or biologic agents at both the animal and facility level?
· What is the PPE worn when handling chemicals/biohazards/radiation or animals that have been exposed to chemicals/biohazards/radiation (as applicable)?

III. Protocol Drift. Review current practices in comparison with the approved protocol and ensure:
· Only drug/substance/procedure/room/species for which you are approved are in use.
· All approved drugs/substances are administered via a route for which you are approved.
· Analgesia is administered as described in the protocol (both pre- and post-operatively when described).
· Survival surgery is performed aseptically, unless otherwise approved on the protocol
· Animals are not being singly housed for research purposes when not approved on the protocol.
· Non-approved personnel are not participating autonomously in activities with live animals.

IV. [bookmark: _Hlk195093738]Controlled Substances. If applicable, please be sure that you and all of your protocol participants can answer the following questions:
· Which controlled substances are you using?
· For PI: Do you have a DEA license? If you do not have a DEA license, how do you obtain your controlled substances?
· Where do you store your controlled substances?
· How do you dispose of expired controlled substances?
· Be prepared to produce the controlled substances log for inspection and answer any questions about the log.

V. Training & Personnel. Please be sure that you (PI and/or lab manager) can answer the following questions:
· Does your lab provide in-lab training for participants in protocol activities they will perform? If so, how is this training documented? 
· Be familiar with the TAMU required trainings (e.g. CITI, CMP workshops, biosafety, training, radiation safety training).
· Be able to tell site visitor that For BOHP enrollment, all protocol participants are enrolled in the BOHP program prior to being added to the AUP.
· Be able to tell site visitor that BOHP provides the following services: vaccinations & titer checks, respiratory fit testing, medical exams/treatments for lab related accidents/exposures.

VI. PI Laboratory (or similar) Location: Study personnel – please be prepared to answer the following questions:
· What is the normal PPE worn in your lab for routine handling of animals?
· How can work-related injuries be reported to BOHP or Occupational Health Physician?
· Who can be contacted for necessary veterinary care for animals 24-7?  
· What do you do with dirty caging?
· How do you handle escaped animals or pests?
· How often are surgery and behavioral testing areas, or PI maintained equipment, cleaned or sanitized and what methods are used? How are these methods validated? 

VII. Housing and PI Lab (or similar) Locations: PI and/or Lab Manager - please:
· Cage Cards: Ensure the information is complete with the name and contact information of the PI, CURRENT AUP number, source of the animal, strain or stock, pertinent dates such as date of arrival or date of birth of the animals if bred in house.
· Cage Card Flagging: When the site visitor is standing cage side, and they see something unusual (overcrowding, single housing, food withheld, sick animal, etc.), will there be informational flagging to explain what they are seeing? Please ensure the flagging is up to date and removed if no longer applicable. 
· Single housing: Ensure that singly-housed animals are appropriately flagged and housed as stated in the AUP (reason and duration). Do they have the required additional cage enrichment, and if not is there a justification for its absence in the AUP?
· Ensure that daily care logs provided by the PI group are complete and filled in for each day animals are in the location.
· Ensure that PI signage in space is accurate.
· Any necessary work orders have been submitted (for PI managed spaces).
· Ensure that walls/floors/ceilings are well maintained and any hatches in the ceiling or walls are closed; ensure that all cleaning implements (including brooms and mops) are off the floor.
· Ensure eyewash stations are checked and recorded weekly.
· Check for and dispose of all expired items (drugs/supplies/materials/feed) formerly utilized in/on animals in both the vivarium and lab.
· Ensure all secondary containers are labeled as indicated in TAMU-G-010 at Animal Welfare Program Guidance in both the vivarium and lab.
· Ensure that all vaporizers and hoods are in date:
· Vaporizers: See TAMU-G-003 at Animal Welfare Program Guidance for calibration requirements.
· Chemical fume hoods and biological safety cabinets must be recertified each year.
· Ensure F-Air or other charcoal canisters are weighed prior to each use, weights and dates are recorded on the canister, and the canister is disposed of as indicated in TAMU-G-010 at Animal Welfare Program Guidance.
· Ensure BSL entry signage is accurate as regards to agents, type of PPE worn, and if PPE is only required when working with agents.
· Contact biosafety@tamu.edu to receive an editable template for your BSL Entry Sign.

Methods for correcting identified issues with the AUP BEFORE the AAALAC site visit:
· Return to drugs/substances, routes, procedures, etc. as described in the protocol; OR
· File an amendment to modify the protocol to address the use of new drugs/substances, administration routes, procedures, species, or locations.
· File a personnel change request form (PCR) form to add additional personnel.
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