(Maximum 2 pages)
ADM Pre-Proposal Narrative Template – 2025
Submission Deadline: 11:59 PM CDT September 15, 2025 to InfoReady


Pre-proposals must not exceed two (2) pages (the font size should be no smaller than 11 points) including the following sections:

Proposal Title: Provide a succinct title for the proposal. Note that pre-proposals will be evaluated using a blind review process. Applicants are discouraged from providing personally identifiable information. 
Note: It is the responsibility of applicants to protect all proprietary and confidential information related to their discovery.

Proposal Type (Type 1 or Type 2): Identify the proposal type based on the level of maturity of the discovery: 

Pre-Proposal Narrative: The pre-proposal narrative should include the following elements:
1. Merit and significance of the proposed innovation: Describe in lay terms the discovery and its significance and intellectual merit. Does the discovery address a significant problem? Does it challenge the current state-of-the-art? Is the discovery unique to other current solutions to address the same problem? 
2. Present state of the innovation and technical feasibility: What is the maturity and technology readiness level (TRL) of the discovery? What is the feasibility, likelihood of success, and availability of needed facilities and equipment? What is the viability, patentability, and commercialization potential of the discovery? 
3. Proposed effort and brief description of methodology: Describe the work and methods needed to advance the discovery to commercial application. Describe the specific work location for completion.
4. Anticipated commercial application(s) and market viability: Identify the commercial application of the discovery including potential markets and the license demand. What is the market potential, value proposition, and commercialization pathway of the product/technology? 

Budget: Provide a summary of the requested budget including estimated amounts for each budget line items (i.e., personnel, materials & supplies, travel, etc.) and a brief statement on how the funds will be used to achieve the project aims (no need for a budget table or detailed budget justification).
Note: Type 1 awards are limited to $99,000 or less; Type 2 awards can range from $100,000 to $300,000. 
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