
Top Favorable Questions

The people in my work team

are committed to delivering

high quality services.

161 94%

I have a good understanding of

my work team's goals and

objectives.

161 94%

There is good cooperation and

teamwork within my work

team.

159 92%

I have a good understanding of

the university's values.
159 92%

People in my team support

each other to get the work

done.

161 91%

Least Favorable Questions

In the university, decisions are

generally made at the lowest

level appropriate.

132 16% 42% 42%

Poor performance is

addressed effectively in the

university.

143 34% 27% 39%

The university motivates me to

do more than is required.
160 39% 35% 26%

In the university, decisions are

generally made in a timely

manner.

151 40% 28% 32%

There is effective sharing of

ideas and resources across the

university.

154 44% 25% 31%

Where are we strongest and in need of improvement?

Engagement & Enablement Scores

Engagement Score

71%

Enablement Score

78%

What should I focus on to increase Engagement?

Name Responses Distribution Name Responses Distribution

Division of Research



Top 5 Key Drivers of Engagement

The university shows care and

concern for its employees.
159 63% 25% 13% +8 -8 -18 +2

The university is open and

honest in communications with

employees.

159 62% 24% 14% +9 -3 -13 +5

I believe that the university will

be successful over the next 2-3

years.

157 82% 13% +6 +7 -6 -

I have trust and confidence in

the university's senior

leadership team.

157 54% 32% 15% +3 -14 -26 0

The university is effectively

managed and well-run.
155 48% 33% 19% +4 -15 -26 -6

Top 5 Key Drivers of Enablement

I have opportunities to achieve

my career goals at the

university.

154 71% 19% +9 +9 -1 +11

The feedback I receive during

the year helps me develop and

improve.

155 77% 16% +11 +9 -3 -

The work is well organized in

my work team.
157 78% 15% +12 +8 0 +8

I am treated with respect as an

individual.
161 83% 12% +4 -1 -7 -3

I receive regular feedback on

how well I do my work.
161 65% 22% 13% +7 -3 -12 -7

What should I focus on to increase Enablement?

What should I focus on to move employees into the Engaged segment?

Determine which segment you want to focus on (Frustrated, Detached or Disengaged)

Use the "Engagement Profile" filter at the top of the page and choose that segment
The chart below will show the questions with the largest favorable gaps between that group and the Engaged group

Impact Name Responses Distribution Overall University GI HP HIGHER ED

Impact Name Responses Distribution Overall University GI HP HIGHER ED



Gap Analysis

The people in my work

team are committed to

delivering high quality

services.

161 94% -5 +3

I have a good understanding

of my work team's goals and

objectives.

161 94% -6 +3

There is good cooperation

and teamwork within my

work team.

159 92% -6 +2

I have a good understanding

of the university's values.
159 92% -5 -8

People in my team support

each other to get the work

done.

161 91% -7 +9

There is effective sharing of

ideas and resources across

the university.

154 -13 +7

In the university, decisions

are generally made in a

timely manner.

151 -19 +22

The university motivates me

to do more than is required.
160 -26 -6

Poor performance is

addressed effectively in the

university.

143 -20 +14

In the university, decisions

are generally made at the

lowest level appropriate.

132 -10 +3

Dimensions - All

Authority & Empowerment 63% 20% 17% +7 +6 -2 -9 -

Clear & Promising Direction 80% 14% +6 +6 +1 -7 -

Collaboration 60% 21% 18% +6 +6 - - -

Confidence in Leaders 62% 25% +6 +7 -8 -17 -

Development Opportunities 72% 17% +7 +7 - - -

Employee Enablement 78% +9 +9 +6 -2 +7

Effectiveness Segmentation

Enablement Detached

Result

Overall
University

Higher
Education

General
Industry

High
Performin

g

0 100

18

19

14

11

9

 

Most Effective

Result

Overall
University

Higher
Education

General
Industry

High
Performin

g

0 100

54

43

52

55

67

Least Effective

Result

Overall
University

Higher
Education

General
Industry

High
Performin

g

0 100

21

28

23

24

16

Frustrated

Result

Overall
University

Higher
Education

General
Industry
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7

10

11

9

9

 

Overall Dimension & Question List

Name Responses Distribution Most Effective Frustrated

Name Responses Distribution Overall University
Texas A&M
University

GI HP HIGHER ED



Employee Engagement 71% 19% +6 +6 -1 -8 +3

Pay & Benefits 69% 17% 14% +11 +11 - - -

Performance Management 59% 22% 19% +9 +9 -2 -14 -

Quality & Student Focus 77% 19% +3 +3 -2 -10 -

Resources 75% 16% +4 +4 +4 -4 -

Respect & Recognition 70% 18% +8 +8 -5 - -

Training 71% 15% +8 +8 +2 - -

Well-Being 78% +6 +5 -1 - -

Work, Structure, & Process 60% 22% 18% +8 +9 -1 -11 -

Community 62% 31% +1 +2 -11 -19 -

Development Opportunities -

Faculty
Too few responses - - - - -

Development Opportunities -

Staff
72% 17% +7 +7 +8 -3 -

Training - Faculty Too few responses - - - - -

Training - Staff 71% 15% +7 +6 +4 - -

Name Responses Distribution Overall University
Texas A&M
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