Notes: (delete when finished)
· Items highlighted (yellow or grey) should be replaced with specific descriptors 
· Italics are suggestions and would require customization
· Plans may need to refer to SOPs already in place, and should be available to responders as needed

Disaster Plan - Research and Teaching Animal Facilities
[bookmark: h.gjdgxs][Facility Designation/Building Number] Local Emergency Operations Plan (EOP)	
1. Purpose
To establish procedures and responsibilities for how the [facility/department/work unit] will interact within the TAMU emergency operations structure.

2. Regulatory Compliance
[bookmark: _Hlk111124939]This plan complies with the Guide for the Care and Use of Laboratory Animals, The Guide for the Care and Use of Agricultural Animals in Research and Teaching, Animal Welfare Act Regulations (9 CFR § 2.134) and other relevant regulations, ensuring humane handling, treatment, transportation, housing, and care of animals during disasters/emergencies.
3. Disasters and Emergencies Defined
A disaster is a sudden, unexpected event that endangers and potentially harms human life, the environment and/or property. Disasters may be natural in origin such as: tornados, fires, ice and snow storms, or man-made in origin such as: chemical spills/explosions, terrorist attacks, or extended power outages.

Emergency incidents are unexpected events that threaten to interrupt the usual day-today activities of the facility and are generally resolved within hours if not sooner. Examples include loss of electrical power, suspicious letters/packages, sewer backup, and medical emergencies. Occasionally, minor incidents become more complicated than anticipated. No incident should be underestimated until resolved, and all incidents should be taken very seriously.

4. Planning Assumptions
· [facility/department/work unit] may have an incident localized to their unit
· Unless specifically covered in this EOP, the TAMU EOP is the source document for emergency preparedness. The TAMU Emergency Operations Plan provides guidance, direction, and emergency management programmatic elements that this local EOP is designed to augment.
· Consideration should be given to pre-emergency actions to ensure the preservation of critical animals. This may include cryopreservation techniques or other methods such as relocating animals to safer environments or ensuring backup power supplies for essential equipment. 
· If animals are located within a University Comparative Medicine Program (CMP)-maintained facility or program, the CMP disaster plan is in effect. The Contingency Planning Program (Form aphis7093) is in effect for applicable species/locations across the program.
· May include personal information not to be released, unless approved by the [facility/department/work unit] Department Head
· Questions about this plan should be directed to the [facility/department/work unit] Department Head.

5. Priorities during an emergency are:
· Personnel safety
· Animal safety
· Personnel and animal evacuation and relocation AND/OR
· Personnel and animal shelter in place
· Animal recapture
· Animal euthanasia 
· Facility protection
	Note: (delete this note and replace the following list with unit-specific priorities and information. The following are suggested considerations when developing priorities for animal evacuation/relocation.)



When prioritizing maintenance of life and rescue of animals, prioritization should consider: 
(1) Species
(a) Dogs
(b) Cats
(c) Farm Animals
(d) Rabbits/Ferrets
(e) Guinea Pigs, Hamsters, Gerbils
(f) Avians (USDA)
(g) Rodents – transgenic breeders
(h) Rodents - other 
(i) Non-mammals
(2)  Value
(a) Unique/Rare Animals
(b) Long-term studies or costly treatment participants
(3) Vulnerability
(a) Temperature extremes
(b) Security
(4) Manageability
(a) Relocation ease
(5) Hazard
(a) Ability to contain hazards

6.  Applicable Attachments
The attachments to this plan provide additional incident-specific guidance. (unit inserts SOPS or attachments with additional details as applicable)
Attachment 1 – Emergency Contact Information
Attachment 2 - Emergency Response Supplies – Personnel
Attachment 3 - Emergency Response Supplies – Animals
Attachment 4 – Evacuation/Transportation
Attachment 5 - Shelter in Place
Attachment 6 - Euthanasia Program
Attachment 7 - Temperature Extremes
Attachment 8 - Animal Escapes
Attachment 9 - Utility and HVAC Failure
Attachment 10 – Disaster Plan Training Log 
Attachment 11 - Annual Review and Authorization by Department Head or Equivalent




7. Organization and Assignment of Responsibilities (indicate by title, not name)
The following structure and key personnel are responsible for the planning, preparedness, and implementation of emergency management activities for the [facility/department/work unit].
a. Oversight/Control
The [facility/department/work unit] Department Head is responsible for oversight/control of the plan and the safety and protection of life, securing critical infrastructure, and timely resumption of teaching, research, and business activities. 
Three teams with designated responsibilities will enact activities: Preparedness, Response, and Recovery.
b. Preparedness 
· [facility/department/work unit] Department Head is responsible for making sure that plans, safety equipment, and infrastructure to deal with an emergency are in place. 
· [facility/department/work unit] Department Head will convene meetings/seminars and prepare summary materials to increase awareness of plan contents.
· facility/department/work unit] Department Head is responsible for ensuring TAMU PD and campus security are provided with a copy of the plan or have access to it.

c. Response 
The [facility/department/work unit] will organize and coordinate incident response from the following Command Center locations (in order of preference):
1) Include details
2) Include details

[facility/department/work unit] has developed call lists to assist with response. 
Attempt to contact the first person and if there is no response, continue down the list until a response is obtained (include contact info, or create attachment as desired):
1) Attending Veterinarian 
2) Facility Manager
3) Principal Investigator(s)

This team coordinates the emergency response for the [facility/department/work unit]. The Response Team is comprised of the following members:
· [facility/department/work unit] Department Head
· Organize the [facility/department/work unit] response command and control structure. 
· Communicate with TAMU officials. 
· Communicate with the TAMU PD/Campus Security
· Communicate with members of the Response Team.
· Initiates communication to inform [facility/department/work unit] personnel of a closure or incident response.
· [facility/department/work unit] Animal Facility Manager
· Contacts Attending Veterinary or designee
· Contacts [facility/department/work unit] Head 
· Contacts Principal Investigator(s) of affected animals
· Communicates with TAMU officials
· Initiates communication to inform [facility/department/work unit] of a closure or incident response
· Oversees animal care needs as identified
· Will direct evacuation if necessary
· [facility/department/work unit] Building Manager
· Contacts building owners/representatives to respond to buildings
· List buildings and unique points of contact for response to buildings
· Ensures all essential staff are on-site
· Will direct evacuation (via fire alarm pull station) if necessary
· Animal Husbandry Staff
· Respond to animal care needs as identified
· [facility/department/work unit] Manager
· Notifies affected investigators, instructors, students, visitors, etc. of the current situation 
· Attending Veterinarian or designee
· Provides remote advice as needed
· Attending Veterinarian or On-Call local Veterinarian (for off-campus) 
· Develop network of veterinarian contacts if additional assistance is needed
· Authorized to determine what additional assistance is needed, including available support from USDA APHIS 

d. Recovery
The purpose of this group is to restore teaching, research, and business functions in a timely manner. The Recovery Team is comprised of: [choose the appropriate individuals and remove unnecessary ones]
· [facility/department/work unit] Department Head
· [facility/department/work unit] Network Administrator
· Attending Veterinarian or designee
· [facility/department/work unit] Business Office Manager
· [facility/department/work unit] Building Manager
· Local Veterinarian (as appropriate)
· Other: describe

8. Communications
Several avenues exist for communication to [facility/department/work unit] staff, faculty, students, and volunteers. Depending upon the situation, multiple communication paths may be used to ensure personnel are kept informed. Computer access is limited to the office and laboratory areas; therefore, cell phones and radios are the primary modes of communication between personnel.














(delete those that don’t apply to your unit, or indicate N/A. Add pertinent numbers)
	Method
	Available w/ power
	Available w/o power

	· Telephone
	
	

	· Cell phone
	
	

	· Pagers
	
	

	· E-mail
	
	

	· Handheld radios
	
	

	· Social media
	
	

	· Local Bulletin Board
	
	



9.  Plan Maintenance
As a minimum, information will be reviewed by the [College/School/Department name] [facility/department/work unit] Department Head prior to approval and reviewed annually. Contact lists are updated twice a year (or after arrival of new personnel) and made available as appropriate. Annual review must be documented for USDA covered species/activities. 
The plan will be updated as necessary, based upon periodic reviews, improvement items identified from drills or actual incident responses, and changes to the threat environment.
10. Plan Training and Testing
a. Training [timing of training specific to USDA-covered species/activities Part 2, Subpart C, § 2.38]
· New employees receive an orientation to this disaster plan and their response duties (within 60 days of putting contingency plan in place). For employees hired more than 30 days after the facility puts its contingency plan in place, training must be conducted within 30 days of their start date.
· Annually, all employees receive a review of the plan and their roles during emergencies.
· Any substantive changes to the plan as a result of the annual review must be communicated to employees through training which must be conducted within 30 days of making the changes. 
· Employees may also receive periodic training in unit-specific animal handling and response procedures.

b. Drills/Exercises
· Fan-Out Calling/Call Tree notifications are conducted periodically to test accuracy of phone numbers and communications
· Mock emergency drills should be conducted periodically to test all components of emergency response plan
· After the drill or incident response, discussions regarding strengths and weaknesses of the plan and response are held and procedures updated, if necessary
· TAMU PD/campus security or others such as Office of Biosafety, EHS, UES/facilities maintenance may be invited to participate.

11. Example Disaster Plans
· NIH IC Animal Program Disaster Plan Template:
· NIH Division of Veterinary Resources Continuity of Services Plan:
· NIH Pandemic Flu Readiness Plan for Research Animals:
· AALAS Resources on Disaster Preparedness:
· FEMA Emergency Planning Guides:

12. Helpful Resources
· USDA Disaster Planning with Animals
· USDA Animal Care Tech Note Quick Reference: Contingency Plans for Emergencies
· OLAW Disaster Preparedness and Response
· AWO-C-024 Contingency and Disaster Plan Checklists


Attachment 1
Emergency Contact Information
	Title/Position
	Name
	Work Phone
	Cell Phone

	Attending Veterinarian/designee
	
	
	

	
	 (designee)
	
	

	Facility Manager
	
	
	

	TAMU PD/Campus Security
	
	
	

	Fire Department
	
	
	

	PI/Research Scientist (may require additional rows)
	
	
	

	Animal Care Technician (may require additional rows) 
	
	
	

	IACUC/AWO Contact
	
	
	

	Environmental, Health, and Occupational Safety (EHS) Contact
	
	
	

	Office of Biosafety Contact 
	
	
	

	Local veterinarian (for distant facilities) 
	
	
	

	Other
	
	
	

	Other
	
	
	

	Other
	
	
	




[bookmark: _Hlk196291924]Attachment 2
Emergency Response Supplies - Personnel

	Notes: (delete when finished)
· Italics are suggestions and require customization for your animal facility



This suggested supply list is for the emergency response team’s needs. These items should be kept accessible in areas that emergency responders may be working within.  Supply distribution will be coordinated by the Command Center.
	Water
	· Drinking water-1 gallon per day/per person, keep 3 days’ supply on hand. Replace on a quarterly basis.

	Food
	·  Non-Perishable Food -in an airtight, pest-proof container. Replace on an annual basis or per expiration date

	Electrical
	· Extra batteries for devices
· Fans
· Space heaters
· Extension Cords/ Plug adaptors

	Transportation
	·  Include details

	Equipment
	· Portable, bi-directional, radio transceivers (walkie-talkies)
· Flashlight/ Lanterns and extra batteries- keep extra flashlights in CC to send out with personnel
· Transistor Radio (with batteries)
· Rope
· Tools needed to shut down equipment, gas tanks, etc.
· Utility knife
· First Aid Kit-Identify any special needs ahead of time
· Blankets
· Light sticks 
· Heavy-duty work gloves
· Copies of emergency plan
· Zip ties






Attachment 3
Emergency Response Supplies - Animals

	Notes: (delete when finished)
· Italics are suggestions and require customization for your animal facility



	Water
	Identifying alternate water sources is one of the most important things to accomplish. If the power interrupts the water supply or if the water is otherwise compromised, backup plans need to be identified. Some suggestions are:
· Local water companies can bring in potable water via 55-gallon drums or in a tanker truck.
· For Rodents, gel packs can be used. Gel packs provide a hydration source for rodents during shipping and can last up to five days
If water is to come from an outside source (i.e. truck delivery) it will need to be determined quickly. Delivery could be delayed, depending on the conditions. If water is stored in 55-gallon drums, moving them to different levels may become difficult. If possible, position these in key areas prior to an incidents impact. If this is not possible, a plan to distribute the water to the areas should be developed. If gel packs are to be used, have staff place them outside the animal rooms so they are ready when needed.

	Food
	· Include details

	Electrical
	· Include details

	Transportation
	· Source of transport trailers
· Source of transport vehicles (appropriate for size of animals)

	Equipment
(enclosures)
	· Cages
· Tanks
· Other

	Equipment
(handling)
	· Ropes/leads/harnesses
· Other

	Fuel
	· Include details




Attachment 4
Evacuation/Transportation


1.  Follow general personnel evacuation preparedness, mitigation, response, and recovery as listed in the TAMU EOP.

2. Evacuation procedures unique to [Facility/department/work unit] animal areas are:

A.  Personnel - evacuate to Assembly Area or alternate located at: (insert location and/or map)

B. Animals - Once personnel are accounted for and the situation assessed, the [facility/department/work unit] will work with the Attending Veterinarian or designee (in remote locations, this could be a local veterinarian) to determine what emergency response is needed for the animals. 

Note: Units insert a brief description of their animal care environment and average number of animal situation:  eg. 300 head of cattle located daily at……, 25  2x2 mobile cages, … 

[facility/department/work unit] planning for animal evacuation includes:
1) Evacuation Site Selection
a) Identification of evacuation sites. Pre-identified sites are:
· Include address
2) Public Health Concerns
a) Consider the exposure of zoonotic diseases when identifying sites and transport routes.
b) Other hazards
3) Animal Well-being
a) Transportation/Transit (USDA covered species/activities adhere to the requirements of the AWA/AWAR)
· Identify Vehicles
· Will the animals be put in greater jeopardy while in transit? 
b) Temperature
· Can the micro- environment be controlled to keep the animal comfortable?
c) Health Status
· Will the evacuation affect the health status of the animal so that the animal is compromised, rendering them unsuitable for the intended research?
d) Food and water – outline plan

Attachment 5
Shelter in Place
1. Follow general sheltering preparedness, mitigation, response, and recovery as listed in the TAMU EOP. 

2. Sheltering procedures unique to [facility/department/work unit] are:

A.  Personnel - shelter in the following buildings (listed in priority of preference):

· (insert location and/or map) (Do not release or re-distribute, unless approved by the [facility/department/work unit] Head)
· If unable to reach a building, shelter in a closed vehicle and communicate your status to the Station.

B. Animals - Once personnel are accounted for and the situation assessed, the [facility/department/work unit] will work with the Attending Veterinarian or designee (in remote locations, this could be a local veterinarian) to determine what emergency response is needed for the animals.
1) Shelter Site Selection
· Identification of shelter sites:
2) Public Health Concerns
· Consider the exposure of zoonotic diseases when identifying sites and transport routes.
· Other hazards
3) Animal Well-being
a) Temperature
· Can the micro- environment be controlled to keep the animal comfortable?
b) Health Status
· Will the health status of the animal be compromised rendering them unsuitable for the intended research?
c) Food and water – outline plan



Attachment 6
Euthanasia Program

For creation of the attachment (if applicable), consult with the TAMU Attending Veterinarian and consider the following applicable references:
· AVMA Guidelines on Euthanasia
· AVMA Guidelines on Depopulation


Attachment 7
Temperature Extremes


1. Personnel - Follow general evacuation preparedness, mitigation, response, and recovery as listed in the TAMU EOP.

2. Animals – Contact the TAMU Attending Veterinarian for assistance in generating maximum and minimum temperature extremes for acclimated versus unacclimated animals, by species/activity. 

3. Insert facility specific temperature ranges and controls (if applicable)




Attachment 8
Animal Escapes



Insert local animal specific procedures/notifications if escapes occur (pre-reviewed by Attending Veterinarian)



Attachment 9
Utility and HVAC Failure


Insert local animal specific procedures/notifications (pre-reviewed by Attending Veterinarian)












































Attachment 10
Disaster Plan Training Log Template

Training and Signatures
Training sessions are conducted annually for all employees to review the plan and their roles during emergencies. New employees receive an orientation within 30 days of their start date. 


Disaster Plan Initial Training Signoff Form
Facility/Department/Work Unit: [Insert Name]

Initial Training Signoff (add rows as needed)
	Training Date
	Participant Name
	Participant Title
	Signature
	Comments

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]







Disaster Plan Annual Refresher Training Signoff Form
Facility/Department/Work Unit: [Insert Name]

Annual Training Signoff (add rows as needed)
	Training Date
	Participant Name
	Participant Title
	Signature
	Comments

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]

	[MM/DD/YYYY]
	[Name]
	[Title]
	[Signature]
	[Comments]




















Attachment 11
Annual Review and Authorization by Department Head or Equivalent

Annual Review
The [facility/department/work unit] Department Head is responsible for reviewing the plan annually to ensure it remains current and effective. This review includes evaluating the plan's components, updating contact lists, and incorporating any changes based on drills, actual incident responses, or changes in the threat environment.
Authorization Signoff
The Department Head or equivalent must sign off on the plan annually to confirm its accuracy and completeness. This signoff indicates that the plan has been reviewed and updated as necessary.

	Date of Annual Review
	Responsible Party 
	Signature

	[MM/DD/YYYY]
	[Name]
	[Signature]

	[MM/DD/YYYY]
	[Name]
	[Signature]

	[MM/DD/YYYY]
	[Name]
	[Signature]


(add rows as needed)
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